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Personal Particulars:

	Name:
	Cheung Hing, Ivan

張鑫(Chinese)
	

	
	
	

	Nationality
	Chinese
	

	Sex:
	Male
	

	Martial Status:
	Married
	

	

	Mobile:
	852-62168913
	

	
	

	E-mail Address:
	ivancheung97@gmail.com
	


Summary:
	I am a highly accomplished Project Management Specialist with a proven track record in developing and executing successful sales and pre-sales strategies. My expertise lies in building strong client relationships, identifying new business opportunities, negotiating contracts, and delivering exceptional customer service. I excel in managing complex projects, ensuring customer satisfaction, and consistently meeting sales targets. With a deep understanding of both business and technical concepts, I have extensive experience in China, Hong Kong, Asia, and international markets. Specializing in the Enterprise market, I have worked with multinational system integration corporations and led cross-functional teams across different locations. My skill set includes assessing business growth potential, serving demanding Enterprise and telecom industries, and playing a key role in strategic account planning and risk evaluation for proposal development, project implementation, and support. With a background in project management, system integration, and consultancy, I have achieved significant success in my field. Throughout the sales and pre-sales process, I apply my project management skills to understand client requirements, develop proposals, manage project implementation, and ensure successful deliveries. My ability to plan, schedule, and monitor projects allows me to provide a seamless experience for clients, from the initial sales engagement to the final project completion. My proven track record in delivering complex projects on time and within budget has earned me the trust of my clients and the respect of my colleagues. I excel at leading cross-functional teams, identifying and mitigating risks, and ensuring effective communication and collaboration throughout the project lifecycle. In addition to my project management expertise, I have a strong sales acumen and the ability to navigate complex procurement processes. I am adept at building long-term relationships with clients, understanding their business needs, and proposing tailored solutions that drive growth and profitability.
 


Working Experiences:

	June, 2012 till

Now
	Wharf T&T Limited (acquired by HKBN group in 2019 renamed HKBN Enterprise Solutions HK LTD.)
Position: Senior Sales Manager, FSI Strategic account.
From June 2012 to present, I have been working at Wharf T&T Limited (acquired by HKBN group in 2019 and renamed HKBN Enterprise Solutions HK LTD.) as a Senior Sales Manager, handling the FSI Strategic account in Hong Kong. My role primarily focuses on key account management. 

During my tenure, I have achieved significant milestones, including:

- Successfully managing the key account of Hong Kong Interbank Clearing Limited, recruiting over 80 banks and implementing the Managed Metro Ethernet service for secure email and FTS, which supports mission-critical services such as cheque clearing and HKMA services for interbank clearing.
· Successfully selling Datacenter and BCP to BOC group members, Shanghai Clearing house.
- After the integration of JOS, effectively managing the SI to secure projects like the Security Operation Center (SOC) and Desktop Management System (DMS) for a major bank in Hong Kong, as well as providing cloud services for HKICL.

- Handling important group key accounts such as Lanecrawford, ImagineX, and Joyce, ensuring their satisfaction and continued partnership.

- Managing key accounts of prominent Chinese banks, including BOC group, BOCI, CCB, ICBC (Asia), and Agricultural Bank.,HKEX, HSBC, HANGSENG
- Overseeing other key accounts across various sectors such as retail, banking, and institutes.

As a Senior Sales Manager, I specialize in providing advanced consultative selling to successfully execute complex projects and contracts. I excel in developing business cases that address customer requirements and financial goals, enabling the achievement of targets.

Notably, I have consistently surpassed expectations, achieving over 150% of the target within a nine-month period. My outstanding performance has been recognized through awards, including the Outstanding Team Award for the HKICL Net project and the Outstanding Team Award for the Lanecrawford and Topshop project.

	Oct, 2005 till

May,2012 
	Wharf T&T Limited

From October 2005 to May 2012, I worked at Wharf T&T Limited as a Senior Technology Consultant, focusing on Business Development in Hong Kong. During this period, I achieved the following key accomplishments:

- Securing a major win in the Hong Kong Jockey Club RFP turnkey project, specifically the CIT telebet Replacement project, surpassing other FTNS providers in Hong Kong. This project involved replacing x.25 with a TCP/IP network architecture and required collaboration with multiple vendors including Cisco, Sun, HP, and UTSTAR.

- Being promoted to Assistant Manager in July 2008, recognizing my contributions and growth within the company.

- Successfully completing a leadership development program in 2011 to enhance my skills and capabilities.

In my role, I primarily focused on presales and sales activities, breaking into key enterprise accounts such as HKJC, Sun Hung Kei Property, Deutsche Bank, BNP, UBS, TVB, Bank of China, HSBC, and Bank of East Asia. My duties included reporting to the Senior Technical Manager in Business Development and working closely with the Sales Manager as a Bid Development Manager and Project Manager for assigned enterprise and government accounts. I adopted a PMI approach to prepare and respond to RFIs and RFPs.

I developed work breakdown structures, activity diagrams, and dependency network diagrams. I created proposals, cost models, and presentations to propose solutions. Effective communication with internal departments, customers, and vendors was crucial in understanding their needs and ensuring successful project fulfillment. I developed resource plans and work packages for team members during RFP responses and User Acceptance Testing (UAT), and played a key role in developing winning strategies, solutions, and commercial offerings in collaboration with the Sales Manager.

My expertise spanned various telecom products and services such as Datacenter, DWDM, Video Link, Metro Ethernet, Dedicated Internet Access, Remote Access, DataLine service, IDAP, Centrex voice services, VOIP, IPVPN, and IPLC. Additionally, I had experience in networking products and services, data center services, and ICT technologies including email systems, storage networks, cloud computing, PABX, WiFi technology, and structural cabling. I also served as a Project Manager for Storage Network and Disk Library implementations and provided consultancy for the wholesale market, specializing in backhaul and wholesale broadband and metro Ethernet services.


	Sept 2000 

till Oct, 2005
	Commverge Solutions (HK) Limted.

From September 2000 to October 2005, I worked at Commverge Solutions (HK) Limited as an Integration Manager based in Hong Kong. I also traveled to various locations including Singapore, Taiwan, Beijing, the USA (Boston), Malaysia, and Guangzhou for work-related purposes. During this period, I accomplished the following key achievements:

- Presales/Postsales: I played a highly involved role in customer site trials, RFIs, RFPs, and providing after-sale support.

- Sales: I successfully broke into key accounts in the telecommunications industry, including C&W, PCCW, Wharf T&T, Hutchison, MCI Worldcom, and Smartone, both locally and in Taiwan (CHT) and Singapore (Singtel). These projects were implemented on a regional turnkey basis.

- Regional Exposure: I had extensive involvement in regional project management, implementation, and support, gaining valuable experience across different locations.

- Virtual Team Collaboration: I worked collaboratively with virtual teams composed of vendors, regional engineering resources, and customer resources to ensure successful project completion.

- Managing Multiple Customers and Vendors: I gained significant experience in managing multiple customers and vendors, working with different technologies and fulfilling the needs of senior management.

- Achieving Multi-Million Dollar Projects: I successfully delivered projects worth multiple millions of US dollars in Hong Kong and across Asia.


	Jun 1999 to Sept 2000
	China Motion Internet Ltd (HK,USA)

Position: Technical Manager (Asia, USA)

Working Location: Hong Kong

Travel Locations: Shenzhen, Guangzhou, Beijing, USA (Los Angeles, San Jose)

Duties:

Management:

- Oversee a team of system/networking consultants, system engineers, and system administrators, collaborating with vendors and Internet Exchange (IX) operators.

- Compose proposals for new projects.

- Define project requirements in collaboration with various vendors and consultants.

- Manage different departments in Hong Kong, the USA, Shenzhen, and Beijing to ensure task completion.

- Provide project management, workspace process, and guidance for defining, designing, developing, and deploying a Network Development strategy.

- Gather requirements, monitor and drive space planning projects.

- Work with business partners to model project requirements and forecast future needs.

- Coordinate the day-to-day activities of technology vendors.

Technical:

- Design, deploy, and maintain a global IP network for CM.

- Install and configure equipment at new sites, expand backbone and peering capacity.

- Optimize traffic by making OSPF and BGP adjustments.

- Conduct training for new engineers to meet network support requirements.

- Network engineering and routing.

- Deployment of new network hubs in Hong Kong, the USA, and Guangzhou.

- Troubleshooting and providing support.

- System networking.



	July 1998 to Jun 1999
	Singpao Newspaper Ltd.
Position: Network Analyst

Duty: 

· Designing and implementing the internet and intranet project to increase the efficiency of internal department.

· Collect and manage network statistics data, perform traffic growth analysis, simulation analysis for network planning and optimization

· Responsible for ensuring the availability of ports and backbone bandwidth to meet for the workstation and publishing demands;

· Analysis and monitoring of network capacity; forecasting the deployment of capital equipment, and circuits turn-up, optimize network resources

· Perform analyses to identify weak-link and correct for network failures before they occur.

· Perform risk and impact analysis on circuits and equipment rollout delay.

· Manage and proactively plan for traffic growth. 

· Plan bandwidth management and load balancing



	June 1997 to July 1998
	Wanbao Telecom/China Motion Internet

Position: Project Engineer/ System Engineer

Duty:  Building the ISP network to provide ISP services

· Designing the ISP network service focus on China, Hong Kong

· Working with GuangZhou Telecom, Vendors to implement the inter-networking

· Performing system testing, performance evaluation.

· Documenting all related technology

· Providing the China, Hong Kong roaming service

· Provide the VPN service for those company located in HK and CHINA

· Assisting Marking staff to write the company profile and designing product.




Core Skills:

1. Language Proficiency: Fluent in English, Cantonese, and Mandarin. Currently learning Japanese.

2. Continuous Improvement: Trained in the 7 Habits and committed to continuous improvement in highly competitive environments.

3. Project Management: Completed project management training and successfully applied project management skills in various job roles.

4. Customer Understanding: Developed strong relationships and understanding of carrier and customer needs through involvement in customer RFPs and trials.

5. Strong Presentation Skills: Proficient in presenting projects, technologies, and implementation plans to project teams and customers at different levels.

6. Training Expertise: Skilled in effective communication and coaching, both for customers and team members.

7. Business Acumen: Able to approach situations from a business and ROI perspective, not just a technical standpoint.

Computer/Networking Skills:

- Operating Systems: Microsoft Windows, Windows NT, Linux, Sun Solaris

- Applications: MS Office, SNMPc, Netop Manager (Redback), TDM and IP testers (e.g., Acterna, Actech, Smartbit, Agilent)

- Programming Languages: C, CGI, SQL, HTML

- Other Technologies: Sendmail, Icradius, Apache, Squid

- Multi-device Configuration: Proficient in configuring devices from core to edge.

- Network Technologies: Strong knowledge of data communication technologies, including SDH, SONET, ISDN, Metro Ethernet, DWDM, VDSL, CMTS, CWDM, RIP, OSPF, BGP, MPLS, VRRP, Ethernet, Wi-Fi, and WiMax.

Certifications/Training:

- Professional Certificate in Strategic Sales Training (2023)

- AWS Sales Training (2019)

- Leadership Program Successful Achievement (2012)

- 7 Habits Training (2012)

- VMWare Training (2010)

- CCNA (Cisco Certified Network Associate) Certification (2007)

- Vendors Quarry Certification (Certified Quarry Engineer) (2005)

- Vendors Arris (CMTS) Training (2004-2005)

- Project Management Professional (PMP) Certification (2005)

- Vendors Juniper (M Series Configuration and Operation) Training (2000/2004)

- Vendors RBNi CWDM Introduction and Configuration Training (2003)

- Vendors Huawei Data Product Training (2003)

- Vendors Ditech Echo Canceller Training (2003)

- Vendors Netscreen Introduction and Configuration Training (2001)

- Vendors Redback Implementation and Configuration Training (2001)

- Vendors Avici Router Training (Certified Router Technician) (2002)

- Vendors Riverstone Router Training (2001)

- Vendors Mirapoint Training (Certified Mirapoint Engineer) (2000)

- Voice over IP Training (San Diego, USA) (2000)

- Cisco Internetwork Design (CID) Training (1999)

- Vendors Cisco Router Training (1998)

- Introduction to Cisco Router (ICRC) Training (1998)

- Microsoft ASP Training (1998)

- Check Point Firewall Training (1997)

Note: The certifications and training mentioned above reflect the individual's professional development and expertise in various areas.
Education:

	1994-1997
	The Chinese University of Hong Kong

Bachelor of  Information Engineering (HONS)
	Major:

Information Engineering



	1987-1994
	The Lui Ming Choi Secondary School 

HKAL

HKCEE
	Academic achievement:

Chinese Lang. & Culture(E)

English(D)

Pure Mathematics (E)

Physic (D)

English(C)

Chinese Language(D)

Computer(B)

Mathematics(B)

Additional Mathematics(B)

Physic, Biology, Chemistry (B)


Professional and Certified Qualifications/Memberships
	Qualification/Membership
	Professional Body/Institute/Trainer
	Year Obtained

	PMI members
	PMI project management institute (www.pmi.org)
	2004

	PMP (Certified Project Management Professional)
	PMI project management institute (www.pmi.org)
	2005


Extra-curricula Activities:

	University

1994-1997
	Organizing Committee Member of Shaw Lane (96&97)

Organizer and counselor of orientation Camp of Shaw College (95&96)

M.C. of 11th Chinese University Singing Contest. (96)

Member of Canoe Club



	Secondary School

1987-1997
	Chairperson of  Student Union (93&93)

Member of athlete team (91-94)

Member of Computer Society (89-91)




Other Particulars:

	Awards & Scholarship:
	Outstanding Student Award certified by the Ass of Heads of Secondary School of Tsuen Wan, Kwai Chung & Tsing Yi District



	Languages:
	Language

Writing

Oral

Mandarin

Excellent

Excellent

Cantonese

Excellent

Excellent

Yunan (Chinese)

Excellent

Excellent

English

Very good

Excellent



	Interests:
	Outdoor activities, movies, music, golf and traveling.


	Expected Salary:
	Negotiable


